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1 INTRODUCTION
1.1 Background

In February 2015 tenders were invited from interested parties to conduct this
tourism accommodation audit. Tourism Resources Company (TRC), a
specialist tourism consultancy submitted proposals to conduct the work and
were commissioned by North Lanarkshire Council on behalf of both North and
South Lanarkshire Councils.

The study is an overview of the commercial tourism accommodation sector
across North and South Lanarkshire and represents a new assessment of the
tourism accommodation stock across the region. We are not aware of any
robust recent assessment across the region however, TRC did undertake a
similar study in 1997 which was updated in 1999*. From the latter we draw
occasional comparison as there have been some interesting changes in the
profile of the stock over the intervening period. The aim of this study is to
provide an up to date database of the tourist accommodation stock of bed
spaces and the trading patterns of the operations.

It was envisaged that, at the conclusion of the research, a detailed report
would be produced that provided a range of data and market intelligence on
the lodging sector that included: supply / cataloguing of product in terms of
scale; mix and types of facilities alongside an indication of current trading
patterns i occupancy / demand levels currently hosted; and profiling of the
demand mix. It is anticipated that the work will provide information on the
sector to inform: current operators; those considering investment in the
sector; and the public agencies in evolving strategy and planning responses.
The information also has a role in the economic evaluation of the tourism
sector.

The work on this project used a tested methodology, the basis of many other
such audit in other parts of Scotland, this was fully outlined in the proposal.

! The team discovered, late in the study process, an audit report undertaken in 2006, this did not
prove useful for comparison to the current supply situation as only the number of operations /
businesses was reported (not rooms available or sleeper capacities).

-1-
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1.2  Study Objectives

In summary the study objectives were to provide:

1 An audit and analysis of accommodation supply across all accommodation
types, and quality, in line with VisitScotland designations and analysed to
provide the stock position in both Council areas separately and combined;

1 Detailed analysis of current accommodation demand by type, serviced /
non-serviced and whether VisitScotland graded or not, highlighting key
trends and trading patterns;

1 ldentification of the views of accommodation buyers eg the corporate
sector; conference organisations; accommodation booking agents; training
organisations and in the leisure sector ie tours / special groups including
golf groups, short breaks, etc;

1 ldentification of product gaps / shortfalls in the accommodation sector in
the destination highlighting potential opportunities for development in the
accommodation supply chain of each.

The range of work concluded by the consultants was highlighted in our
proposal to North Lanarkshire Council. This involved creating a
comprehensive database of supply and contacting as many operators as
possible to identify current demand dynamics re: the scale and profile of
demand and the trading patterns being experienced. This work involved both
an online survey of operators and telephone interviews. The findings of all
components of work are included in this report.
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1.3 Report Format

The report provides analysis of the key relevant supply and demand data

(adopting the VisitScotland categories of accommodation in the reporting

format). In order to provide some comparison across the different
accommodation categories the consultants also adopted the categories used

in the previous 1999 study which used fewer accommodation types. In

addition to this 6 h a r d dacunyent, @ full, confidential, electronic database

of the stock has been provided in a format that allows the data on available

stock to be interrogated further by the two Counci | 6s refdfthesent at
relevant trading data of operators, where supplied, has been treated
anonymously in this report and is excluded from the electronic database).

In conclusion this final report includes:

A detailed catalogue / baseline of the accommodation sector in each of
the destinations under review i Supply Analysis;

Performance of the sector in the destinations i Demand Analysis
(anonymised);

An assessment of issues relating to the future of the sector in the
region; and

An indication of potential investment opportunities for the region.

1.4  Study Participation Levels

Key to reporting current performance for the accommodation across the
region was our research amongst existing operators. TRC drew together
information held on the stock from the Councils, our own original database
and conducted a search among a wide range of website directories. (A list of
which is provided in the Appendices). The Lanarkshire Tourism Association
(LTA) membership was alerted to the imminent survey by a Council originated
round-robin email. TRC then contacted directly, all operators, LTA members
or not, where we were able to establish a valid email address to request
participation in our online survey to help identify the current level and profile of
demand for bed spaces across the destination. T R C @@mmunication with
direct links to the online survey was circulated and after a suitable interval,
followed up with a reminder email.
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Hard copies of the survey were posted out to a further 37 individual operators
(le not agency representatives) where no email address had been
established. Having exhausted this activity we moved to telephone to try and
establish contact with non-respondents to encourage participation and confirm
whether or not they were still operating.

The positive responses derived from the various methods of contact resulted
in participation / coverage in the @emanddanalysis of 76 of the 222 business
records held in the database for the region, ie 34% including 53 online replied
surveys, 21 replies from telephone contacts, 2 postal survey returns but did
not include the 32 businesses that refused to participate. In the final analysis
the number of responses was fairly disappointing compared to other regions
we have audited and the quality / range of data provided was somewhat
varied.

In all we made contact of some sort with 179 of the 222 business records
representing 80.6% of the total. The remainder are represented by a mix of
those not answering published telephone numbers on repeated occasions,
those not responding via web form requests to make contact and a small
number of self-catering operations that only have a presence in certain
directory-style websites such as Sykes Cottages where booking but no
contact with the owner is possible.

We would like to take this opportunity to thank all those who did participated
in, or helped with, this study including: survey respondents; stakeholders;
intermediaries; destination management / specialist industry groups; and
others with whom we consulted.



Lanarkshire Councils Tourism Resources Company
Tourism Accommodation Audit June 2015

2 ACCOMMODATION ESTABLISHMENT SUPPLY ACROSS THE REGION

2.1 Introduction

In this section we provide a brief outline and comparative overview of the
supply of accommodation across the region. This overview demonstrates the
diversity of mix and the supply situation across the sample, and for each of
the two Council areas in the study.

2.2 Establishments / Operations i Current Position

Provided in the table overleaf is an overview of the current accommodation

offering available across the destination, categorised by VisitScotland
accommodation types®. In the earlier report (1999) the accommodation

categories were fewer so our comparison where drawn is atthe 6 headl i ne 6
level only.

VisitScotland has expanded the number of accommodation categories over
the years as hospitality operators have further diversified their products to
appeal to changing market demand, as can be seen in the analysis tables,
outlined later in this report.

The table overleaf highlights the number of establishments that are operating
and provides an analysis of the proportion each category represents across
the fully serviced / non-serviced sector mix giving a comprehensive and
comparative 6 pr of i | e 6. Dhé supply lof ogetatioeskhas also been
plotted on maps provided on Pages 10 and 11 which indicate the
concentration of serviced and non-serviced accommodation across the
destination. These maps have been provided using Maptitude software. [The
electronic database can be used (postcode information) to create maps in
other software formats]. The information provided is self-explanatory and
clearly indicates the relative position of the current stock across the region.

’Note: Over several years, the number of tourism accommodation categories used by VisitScotland
has expanded to take account of evolving product trends and shifts in market demand. The
VisitScotland categories of accommodation currently in use include new additions in the last
few years of: metro and town house hotels and serviced apartments i some of these
categories or products are available in the destination. Appendix V provides information on
the categories utilised by VisitScotland.

_5_
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Of note is the differing dnix6of supply between the two Council areas (North
and South Lanarkshire) as displayed on Page 8.

The area currently hosts 101 serviced operations and 68 non-serviced
businesses including 7 Holiday / Touring Park operators. The difference
between the 169 total and the 222 business records previously mentioned is
accounted for by operators, for example with multiple interests, a B&B
operation and a Self-Catering unit, or Self-Catering operator with multiple
units of varying size (number of bedrooms) or grade.

In terms of the mix of stock the area has a range of VisitScotland types
including Metro, Small and Country House Hotels although no Town House
Hotel or Serviced Apartments.

Of note in the serviced mix in terms of businesses is the number of 6 h ot e |
typed operators totalling 56 of the 101 serviced operations around 55% of
serviced operators.

In the non-serviced sector it is the Self-Catering operators that dominate the
business mix with 77% of non-serviced businesses.

In total, the region has 169 operations with roughly a 2 to 1 split in favour of
South Lanarkshire, this by virtue of the number of B&B and Self-Catering
operators. The table overleaf provides the full analysis of establishments.
North Lanarkshire has 39 serviced operators and 17 non-serviced while
South Lanarkshire has 62 serviced operators and 51 non-serviced.

The contrast between 1999 and 2015 sees a current total of 169 operations
compared to 233 operations recorded by the 1999 study. The decline in
operations is primarily in the Hotel / Guest House and B&B categories. Guest
House and B&B have seen a 62% decline in number of operations accounting
for an overall decline in serviced operators of 46% since 1999 (this is a
significant decline, due to a loss mainly in B&Bs, with the poorer quality stock
and the less committed operators exiting the marketplace). In contrast the
number of Self-Catering operators has increased from 31 to 55 a 77%
increase. Two Holiday Parks have ceased operating during this period. The
overall total operations decreasing from 233 to 169 represents 27% fewer
operations.
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Not unexpectedly the loss of B&B operations is mostly in South Lanarkshire a
reduction from 86 to 28 operations whereas in North Lanarkshire there are 17
operation compared with 33 in 1999. In terms of Self-Catering the growth in
operations in North Lanarkshire has seen growth from 1 operation to be
represented by 12 in 2015, and in South Lanarkshire in 1999 there were 30
operations now in 2015 the supply has increased to 43 operations.

Despite the decline in number of operations, in terms of the supply of rooms
and bed space capacity the story is not one of decline i changes in market
demand and product responses to them has seen growth in the number of
rooms and bed space capacity levels. The split in terms of rooms and
sleepers is markedly different between the two regions see following section.
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ALL ESTABLISHMENTS BY ACCOMMODATION CATEGORY 2015°
North Lanarkshire South Lanarkshire Lanarkshire Totals
Accommodation Category Numbgr of % Sector Mix Numbe;r of % Sector Mix Numbgr of % Sector Mix Overall Sector
Operations Operations Operations % Mix
Serviced
Hotel 21 53.8% 26 41.9% 47 46.5% 29.0%
Small Hotel 0 0.0% 2 3.2% 2 2.0% 1.2%
Country House Hotel 0 0.0% 2 3.2% 2 2.0% 1.2%
Metro Hotel 0 0.0% 1 1.6% 1 1.0% 0.6%
B&B 4 10.3% 24 38.7% 28 27.7% 17.3%
Farmhouse B&B 1 2.6% 2 3.2% 3 3.0% 1.9%
Guest House 12 30.8% 2 3.2% 14 13.9% 8.6%
Restaurant with Rooms 1 2.6% 1 1.6% 2 2.0% 1.2%
Inn 0 0.0% 2 3.2% 2 2.0% 1.2%
Sub Total 39 100.0% 62 100.0% 101 100.0% 62.3%
Non-Serviced
Campus Accommodation 1 7.1% 1 2.1% 2 3.3% 1.2%
Self-Catering 12 85.7% 43 91.5% 55 90.2% 34.0%
Hostel 0 0.0% 3 6.4% 3 4.9% 1.9%
Other 1 7.1% 0 0.0% 1 1.6% 0.6%
Sub Total 14 100.0% a7 100.0% 61 100.0% 37.7%
Sub Total_of Serviced and 53 109 162 100.0%
Non-Serviced Sectors
Holiday / Touring Park 3 4 7
TOTALS 56 113 169
Source: TRC
3Where 6hoteld o perations ar e n @& Schgmne and have nptdbéen clagsified under the différens Hotel $ypes thé comsultantd have adopted a default position to categorise supply

identified as doteld
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ESTABLISHMENTS BY ACCOMMODATION CATEGORY 1999 vs 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals
Accommodation Category 1999 2015 1999 2015 1999 2015 el
Serviced
Hotel (inc Small, Country House and Metro) 22 21 44 31 66 52 -21.2%
B&B (inc Farmhouse B&B & Guest House) 33 17 86 28 119 45 -62.2%
Restaurant with Rooms 0 1 1 1 1 2 100.0%
Inn 0 0 1 2 1 2 100.0%
Sub Total 55 39 132 62 187 101 -46.0%
Non-Serviced
Campus Accommodation 1 1 1 1 2 2 0.0%
Self-Catering 1 12 30 43 31 55 77.4%
Hostel 0 0 4 3 4 3 -25.0%
Other 1 0 0 0 1
Holiday / Touring Park 2 3 7 4 9 7 -22.2%
Sub Total 4 17 42 51 46 68 47.8%
TOTALS 59 56 174 113 233 169 -27.5%
Number of Establishments - 1999 vs 2015 Number of Establishments - 1999 vs 2015
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MAP DISPLAYING SERVICED ACCOMMODATION
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MAP DISPLAYING NON-SERVICED ACCOMMODATION
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3 OVERVIEW OF ROOMS AND BED SPACE SUPPLY

3.1 Introduction
The tables on pages 15-19 provide comparative overviews of bedrooms and
bed spaces available across the region. We have also provided a comparison
to the 1999 study.

3.2 Rooms Supply Overview

The serviced room stock in Lanarkshire currently amounts to 2,531 bedrooms
of which 2,123, roughly 84% are in Hotels, with a further 147 in other dotel
types6 203 rooms are Guest House and B&B offerings with 58 rooms in RWR
and Inn operations.

The non-serviced sector comprises 538 bedrooms across all categories, the
bulk roughly 47% within Self-Catering Units. In terms of the non-serviced
sector in Lanarkshire Campus Accommodation is a feature with 205 single
rooms available. Of these 49 are available year-round to groups while the
remainder are only available over the brief summer vacation. Even then
some of the courses being followed by students see them follow a year-round
academic regime.

In total then, across the accommodation categories there are 3,069 bedrooms
available.

In contrast to the split of operations where South Lanarkshire sees almost
double the number of operations to North Lanarkshire, the bedrooms
available in North Lanarkshire number 1,265 while South Lanarkshire offers
1,804 rooms a much more even spread between the two areas. Of these the
serviced sector in North Lanarkshire hosts 1,143 rooms and South
Lanarkshire has 1,388 rooms located in its area. North Lanarkshire has fewer
non-serviced rooms with 122 compared to South Lanarkshire at 416 rooms.
Serviced accommodation in terms of bedroom capacity dominates the overall
supply with 83% of rooms being serviced rooms.

-12-
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3.3

Comparison to previous supply picture of 1999 sees the overall available
bedrooms have increased by 532, of these 381 are Hotel bedrooms and 171
Self-Catering bedrooms. There has been a growth in all other categories of
varying degrees against a loss of some 160 Guest House / B&B bedrooms. A
number of Hotels have closed in the interim period eg Crawford House, Tudor
House, the Grange, etc.

The pie chart below shows the scale of each type of accommodation by
rooms.

Total No of Rooms

Hostel ~ Other Caravan &
Campus 1% 1% Camping
Accommodation 0%
7%

Self-Catering
8%

RWR |
1% nn
o
0

Farmhouse B&B

0,
1% BgB
3%
Metro Hotel
3%

Country House
Hotel
1%

Hotel
69%

Small Hotel
1%

Bed Space / Sleeper Capacity

In terms of the accommodation stock of the region, the sleeper capacity is
perhaps the best yardstick / measure. It is a common denominator across all
types of accommodation no matter what category and how it is sold.

The overall sleeper capacity in Lanarkshire is estimated to be 7,862 sleepers
across all types of tourist accommodation. This splits into 5,327 beds in
serviced stock, and a fairly small non-serviced stock of 997 sleepers. In
addition the Holiday and Touring Park category is capable of hosting upwards

of 1,500 sleepers based on 2.5 sleepers per caravan / tent pitch.
_13_
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71% of serviced sleeper capacity is within Hotels while a further 6.6% is in
@therd hotel types. The sleeper capacity of Guest House and B&B
accommodate only 7% of the serviced total. In non-serviced categories 536
sleepers can be accommodated in Self-Catering units nearly 54% of the non-
serviced total.

The overall bed space capacity of North Lanarkshire and South Lanarkshire of
7,837 is located as follows: 3,068 bed spaces in North Lanarkshire and 4,769
in South Lanarkshire. Serviced bed spaces are distributed 2,353 in North
Lanarkshire and 2,974 in South Lanarkshire while non-serviced bed spaces in
North Lanarkshire number 195 compared to South Lanarkshire 802. Holiday
Park bed spaces see 520 provided in North Lanarkshire and just short of
1,000 in South Lanarkshire.

In comparison to the earlier (1999) report, the serviced stock has apparently
grown modestly in terms of sleeper capacity from 4,917 to 5,327 bed spaces
(8%) this is growth in hotel capacity at the expense of some 400 GH and B&B
bed spaces. Bed capacity in Self-Catering has seen a growth of around 350
bed spaces from 196 to 543. Hostel type accommodation has contracted
from 324 beds to 186 bed spaces. The loss being the Marantha Christian
Centre while the SYHA has withdrawn from or closed some of its properties
nationally, for example the Lanark Wee Row Hostel was leased from the New
Lanark Trust but is now run by the Trust itself.

There has been some growth in the Holiday / Touring Park sector with over
150 extra bed spaces available, the total growing from 1,355 to 1,513.

In terms of sleeper capacity roughly 84% is in the serviced sector and 16% in

the non-serviced sector. | n t he consultantso pagtweer i en
from the profile of accommodation in most other regions / areas of Scotland

where the Self-Catering supply tends to represent a much greater proportion

of the supply, similarly the Holiday / Touring Park category in other areas is a

more significant player in the tourism accommodation marketplace and

significant contributor to economic impact through tourism visits.

The loss of Guest House B&B operations again is not unique to Lanarkshire,
we have in the past seen the same phenomenon in parts of Loch Lomond &
The Trossachs especially around Helensburgh, albeit perhaps for different
reasons.

-14-
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BEDROOMS BY ACCOMMODATION CATEGORY 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals
Accommodation Category Number of % Sector Mix Number of % Sector Mix Number of % Sector Mix Overall Sector
Bedrooms Bedrooms Bedrooms % Mix
Serviced
Hotel 1,039 90.9% 1,084 78.1% 2,123 83.9% 69.4%
Small Hotel 0 0.0% 14 1.0% 14 0.6% 0.5%
Country House Hotel 0 0.0% 29 2.1% 29 1.1% 0.9%
Metro Hotel 0 0.0% 104 7.5% 104 4.1% 3.4%
B&B 17 1.5% 82 5.9% 99 3.9% 3.2%
Farmhouse B&B 5 0.4% 9 0.6% 14 0.6% 0.5%
Guest House 72 6.3% 18 1.3% 90 3.6% 2.9%
Restaurant with Rooms 10 0.9% 9 0.6% 19 0.8% 0.6%
Inn 0 0.0% 39 2.8% 39 1.5% 1.3%
Sub Total 1,143 100.0% 1,388 100.0% 2,531 100.0% 82.7%
Non-Serviced
Campus Accommodation 49 43.8% 156 37.5% 205 38.8% 6.7%
Self-Catering 33 29.5% 218 52.4% 251 47.5% 8.2%
Hostel 0 0.0% 42 10.1% 42 8.0% 1.4%
Other 30 26.8% 0 0.0% 30 5.7% 1.0%
Sub Total 112 100.0% 416 100.0% 528 100.0% 17.3%
Sub Total_of Serviced and 1,255 1,804 3,059 100.0%
Non-Serviced Sectors
Holiday / Touring Park 10 0 10
TOTALS 1,265 1,804 3,069
Source: TRC

-15-
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BEDROOMS BY ACCOMMODATION CATEGORY 1999 vs 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals
. 5 -
AEBCIMITIRCENEN LTy 1999 2015 1999 2015 1999 2015 0 Cgt%’;?(e I
Serviced
Hotel (inc Small, Country House and Metro) 770 1,039 1,119 1,231 1,889 2,270 20.2%
B&B (inc Farmhouse B&B & Guest House) 122 94 239 109 361 203 -43.8%
Restaurant with Rooms 0 10 3 9 3 19 533.3%
Inn 0 0 3 39 3 39 1,200.0%
Sub Total 892 1,143 1,364 1,388 2,256 2,531 12.2%
Non-Serviced
Campus Accommodation 45 49 156 156 201 205 2.0%
Self-Catering 2 33 78 218 80 251 213.8%
Hostel 0 42 0 42
Other 30 0 0 30
Holiday / Touring Park 10 0 0 10
Sub Total 47 122 234 416 281 538 91.5%
TOTALS 939 1,265 1,598 1,804 2,537 3,069 21.0%
Number of Rooms - 1999 vs 2015 Number of Rooms - 1999 vs 2015 (%
3500 Change in Stock)
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BED SPACES BY ACCOMMODATION CATEGORY 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals

Accommodation Category Number of Bed % Sector Mix Number of % Sector Mix Number of % Sector Mix Overall Sector

Spaces Bed Spaces Bed Spaces % Mix
Serviced
Hotel 2,140 90.9% 2,330 78.3% 4,470 83.9% 70.7%
Small Hotel 0 0.0% 25 0.8% 25 0.5% 0.4%
Country House Hotel 0 0.0% 59 2.0% 59 1.1% 0.9%
Metro Hotel 0 0.0% 208 7.0% 208 3.9% 3.3%
B&B 26 1.1% 190 6.4% 216 4.1% 3.4%
Farmhouse B&B 10 0.4% 20 0.7% 30 0.6% 0.5%
Guest House 157 6.7% 38 1.3% 195 3.7% 3.1%
Restaurant with Rooms 20 0.8% 16 0.5% 36 0.7% 0.6%
Inn 0 0.0% 88 3.0% 88 1.7% 1.4%
Sub Total 2,353 100.0% 2,974 100.0% 5,327 100.0% 84.2%
Non-Serviced
Campus Accommodation 49 25.1% 156 19.5% 205 20.6% 3.2%
Self-Catering 76 39.0% 460 57.4% 536 53.8% 8.5%
Hostel 0 0.0% 186 23.2% 186 18.7% 2.9%
Other 70 35.9% 0 0.0% 70 7.0% 1.1%
Sub Total 195 100.0% 802 100.0% 997 100.0% 15.8%
Sub Total of Serviced and
Non-Serviced Sectors LR LY B B
Holiday / Touring Park 520 993 1,513
TOTALS 3,068 4,769 7,837

Source: TRC
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BED SPACES BY ACCOMMODATION CATEGORY 1999 vs 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals
. 5 -
Accommodation Category 1999 2015 1999 2015 1999 2015 PR
Serviced
Hotel (inc Small, Country House and Metro) 1,626 2,140 2,453 2,622 4,079 4,762 16.7%
B&B (inc Farmhouse B&B & Guest House) 258 193 568 248 826 441 -46.6%
Restaurant with Rooms 0 20 7 16 7 36 414.3%
Inn 0 0 5 88 5 88 1660.0%
Sub Total 1,884 2,353 3,033 2,974 4,917 5,327 8.3%
Non-Serviced
Campus Accommodation 45 49 156 156 201 205 2.0%
Self-Catering 3 76 193 460 196 536 173.5%
Hostel 0 0 324 186 324 186 -42.6%
Other 0 70 0 0 0 70 -
Holiday / Touring Park 875 520 480 993 1,355 1,513 11.6%
Sub Total 923 715 1,153 1,795 2,076 2,510 20.9%
TOTALS 2,807 3,068 4,186 4,769 6,993 7,837 12.1%
Number of Sleepers - 1999 vs 2015 Number of Sleepers - 1999 vs 2015 (%
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AJNITS6BY ACCOMMODATION CATEGORY 2015
North Lanarkshire South Lanarkshire Lanarkshire Totals
Accommodation Category Numbgr of % Sector Mix Numper of % Sector Mix Numper of % Sector Mix Overall Sector
Units Units Units % Mix
Serviced
Hotel 21 48.8% 28 39.4% 49 43.0% 21.4%
Small Hotel 0 0.0% 2 2.8% 2 1.8% 0.9%
Country House Hotel 0 0.0% 2 2.8% 2 1.8% 0.9%
Metro Hotel 0 0.0% 1 1.4% 1 0.9% 0.4%
B&B 6 14.0% 29 40.8% 35 30.7% 15.3%
Farmhouse B&B 2 4.7% 3 4.2% 5 4.4% 2.2%
Guest House 13 30.2% 3 4.2% 16 14.0% 7.0%
Restaurant with Rooms 1 2.3% 1 1.4% 2 1.8% 0.9%
Inn 0 0.0% 2 2.8% 2 1.8% 0.9%
Sub Total 43 100.0% 71 100.0% 114 100.0% 49.8%
Non-Serviced
Campus Accommodation 1 5.6% 1 1.0% 2 1.7% 0.9%
Self-Catering 16 88.9% 93 95.9% 109 94.8% 47.6%
Hostel 0 0.0% 3 3.1% 3 2.6% 1.3%
Other 1 5.6% 0 0.0% 1 0.9% 0.4%
Sub Total 18 100.0% 97 100.0% 115 100.0% 50.2%
Sub Total_of Serviced and 61 168 299 100.0%
Non-Serviced Sectors
Holiday / Touring Park 12 4 16
TOTALS 73 172 245
Source: TRC
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3.4 Analysis of Split by Council Areas

The map below highlights the total rooms and sleeper capacity including
Holiday / Touring Park pitch sleeper capacity for North and South Lanarkshire.

ANALYSIS OF NUMBER OF ROOMS / SLEEPERS / TOURING PITCHES

BY COUNCIL AREAS
~E(m Stirling

rﬁ;rtonshue

N‘

.
‘BWS! |re

AS2 ‘f
Mm b O

\ A739

.“‘.i
P e Pais ey

West Lothian

Ay

Scottish Borders

East Ayrshire

Local Government selection sets

Local Government Charts
5000

— 2500

- 1250

[] No of Rooms

[ No of Sleepers
) ] Touring Pitches

Dumfries and Galloway 5 epd 5 i

N
2014 CALIPER; 22014 HERE Mies

Source: TRC

5 é 35
", Galloway Forest”

% Natipnal Pad
% )
4 ”

¢ 3

H :

-20-



Lanarkshire Councils Tourism Resources Company
Tourism Accommodation Audit June 2015

3.5

Potential Future Additions to the Portfolio of Accommodation in the
Region

Aspartofanysur vey of an ar gtaséngportantto sntlerstamd
what are potential new additions to supply that might come on stream in the
foreseeable future. These proposals help identify and confirm what might be
ongoing gaps or development opportunities over the medium timeframe and
as such are included within the audit. Our team cont act ed t
planning departments to identify recent and potential future increases to the
stock. We profile the main, strategic, and potential additions to the supply
side of the equation.

A development proposal that is granted planning permission is valid for 3
years. A change in planning law in 2009 reduced the valid period from 5
years. We sought details of planning application from 2010 and have detailed
them in the table overleaf. In cases we are unable to confirm whether a
proposal has taken place or not.

It is to be anticipated that, in the main, growth in the accommodation sector
like other areas of Scotland / UK is likely to be muted in the short term given
the current, albeit quietly improving, investment climate. Renewed
development activity is likely to focus on Edinburgh and Glasgow before
anything of scale in Lanarkshire each having a number of development
announcements and stalled projects in their early stages.

There will potentially be other projects that, at the time of reporting, are still
the aspirations of developers and land owners and have not, as yet, entered
the formal planning process.

Of the published planning applications in Lanarkshire the ones of significance
are the mixed development at Caldwellside, Lanark and Birkwood Castle
development proposals at Lesmahagow. In addition is the recently
announced extension (21 bedrooms) to the Premier Inn Cumbernauld.
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PROJECTS IDENTIFIED IN THE PLANNING PROCESS IN THE LANARKSHIRE

AREA SINCE 2010

Reference | Date | Description | Location | Status
North Lanarkshire
Reconstruction of Caravan and Strathclyde Country Application
11/00723/FUL | 23/06/2011 | Camping Site to Include 107 Park Hamilton Road ngmitted
Caravan Pitches Motherwell ML1 3RB
The Royal Bar 28 West
Change of Use of Public House to Main Street Harthill Application
11/01041/FUL | 10/09/2011 Hotel Shotts North Lanarkshire | Permitted
ML7 5QD
Erection of Warden's
12/00306/FUL | 16/03/2012 ;Z?'%Eﬁ?;?Eglrj‘zetoc‘igfmn%?"gt"’g?”e 3 gﬁﬁﬁﬂeﬂlﬂcmrgoad Application
Camp Site with Associated Service Lanarkshire Permitted
Building, Parking and Landscaping
and Siting of Temporary Caravan
' 171 Main Street Bellshill C
12/00537/FUL | 15/05/2012 | Shange of Use From Ofices to North Lanarkshire ML4 | APPlication
Guest House 1AH Permitted
. _— . Dakota Hotel 1 - 3
Conversion of Adjoining Office C
T . Parklands Avenue Application
12/01098/FUL | 12/10/2013 Zl:(ljldcl:r;gn;gtrgrl::c;tclezlaﬁﬁﬁommodatlon Eurocentral Holytown Permitted
y ML1 4WQ
Dunsyston Cottage
Demolition and Replacement of Edinburgh Road Application
13/00627/FUL | 15/04/2013 | Existing Fire Damaged Dwelling to Newhouse Motherwell ngmitted
be Utilised as a Guest House North Lanarkshire ML1
58U
Change of Use from Class 7 '
h Eastfield Road o
13/00978/FUL | 02/06/2013 | (Tourism Hostel ) to Class 9 Caldercruix Airdrie North | APPlication
(Residential) with Ancilliary B&B . Permitted
. Lanarkshire ML6 7RP
Accommodation
Groundsman Cottage
Conversion from Manager's Cottage | Dalziel Park Hotel And Application
13/01669/FUL | 05/09/2013 to Additional Hotel Accommodation Golf Club Hagen Drive Permitted
Motherwell ML1 5RZ
Dakota Hotel 1 - 3
Extension to Hotel to form Ancillary Parklands Avenue Application
14/00184/FUL | 31/01/2014 Conference Centre (Class10) Eurocentral Holytown Permitted
ML1 4WQ
Erection of Detached Holiday Log Craiglea 57 Airdrie Road Pendin
15/00414/FUL | 25/02/2015 | Cabin within Ground of Existing Bed | Caldercruix Airdrie ML6 ding
e Decision
and Breakfast Facility 8PA
South Lanarkshire
Erection of 3 holiday chalets Brownhill Farm
CL/10/0445 03/12/2010 | (Renewal of planning consent Libberton Carnwath Final
CL/05/0148) ML11 8LX
Erection of bed and breakfast Caldwell Cottage Lanark .
CL/11/0048 28/03/2011 accommodation building ML11 7SA Final
CL/11/0064 24/03/2011 Erection of extension to tourist Eastend F_’ark Farm Final
chalet Mouse Drive Cleghorn
. . 11 Westbank Holdings
CLA1/0218 | 28/06/2011 | Criange of use of domestic studioto |,y poay Ravenstruther | Final
Y ML11 8NL
Erection of self-catering tourist Blackhall Croft
CL/11/0379 10/10/2011 | accommodation chalet (amendment | Hawksland Road Final
to CL/09/0303) Lesmahagow ML11 9PY
Erection of extension to rear of
dwelling house and associated 11 Broughton Road .
CL/11/0395 31/10/2011 partial change of use of dwelling to Biggar ML12 6AN Final
form B&B accommodation
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South Lanarkshire (cont)
Siting and conversion of aircraft to
form bed and breakfast Reynard Nursery
CL/12/0280 17/08/2012 | accommodation and erection of Mauldslie Road Carluke | Final
associated timber decking (Renewal | ML8 SHW
of planning consent CL/07/0285)
Erection of extension to rear of hotel | Robertson Arms Hotel
CL/12/0340 11/10/2012 | premises and associated alterations | 12-16 Main Street Final
(Amendment to CL/09/0298) Carnwath ML11 8JZ
e o b 0O ew Housepar Fam |
CL/12/0515 10/07/2013 . ' . Ravenstruther ML11 Final
associated access roads, parking, 8NP
play area and landscaping
Change of use of former water No. 3 Lochlyoch
CL/13/0035 08/03/2013 | treatment building to form holiday Reservoir Thankerton By | Final
cottage (retrospective) Biggar ML12 6NH
Section 42 application to vary
conditions 1 and 2 of planning
permission CL/04/0684 in order to
extend the time period to commence | Stanmore Road / .
GG e Ll development and submit matters Caldwellside Lanark AL
specified in conditions for a 50 bed
hotel, Leisure Centre and Heritage
Centre
Change of use of existing study and Craigend
studio above a detached garage to gend Cottage .
CL/13/0314 | 18/10/2013 | ¢ i & C e e e atnst | Westoun Road Coalburn | Final
; ML11 ONH
accommodation
Erection of a single storey self- Vida Ventura Lanark
CL/13/0359 06/12/2013 | catering holiday building (comprising | Road Crossford ML8 Final
two accommodation units) 5QF
Formation of extension to existing Mount View Caravan
caravan park with associated Park Station Road .
CL/13/0453 09/01/2014 engineering works. (Renewal of Abington Biggar ML12 Final
CL/10/0281) 6RW
Shieldhill Castle Hotel
Erection of 6 two bedroom timber Shieldhill Road .
CL/14/0062 14/08/2014 chalets Quothquan Biggar ML12 Final
6NA
Renewal of Planning Permission
CL/08/0500 for change of use, Cornhill House Hotel
CL/14/0083 05/03/2014 | alteration and extension of vacant Coulter Biggar ML12 Final
building to form additional hotel 6QE
accommodation
Erection of guest house with
CL/14/0173 | 23/10/2014 | ancillary residential accommodation | ©2kburn, Rowhead, Final
Biggar
(Class 7)
Extension to caravan park to form Newhouse Park
81 static caravan pitches, Caravan Park .
CL/14/0290 27/01/2015 associated access roads, parking, Ravenstruther ML11 Final
play area and landscaping 8NP
Mixed use development comprising
CL/14/0413 01/04/2015 of resident_ial, hotel, holiday chalets, Birkwood Estate Final. To
and associated access Lesmahagow Come
arrangements,
Change of use of upper floor flat to Bay Horse 39 Bothwell Final. To
HM/15/0084 30/03/2015 guest house (3 bedrooms) Road Hamilton ML3 0AS | Come

Source: TRC from Council Planning Departments
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3.6

3.7

3.7.1

Properties Considered to Have Ceased Trading in the Recent Past

PROPERTIES CONSIDERED TO HAVE CEASED TRADING

North Lanarkshire

Grange Hotel Palacerigg Holiday Home

Woodhead Farm Fir Trees Guest House

Northpark Bed and Breakfast

South Lanarkshire

Crawford Arms Hotels Crossburn Caravan Park

Kilchoman B&B The Mains Guest House

Bucks Head Hotel and Tavern Carnwath Vineyard B&B

Douglas Arms Hotel Duneaton B&B

Dunsyre Mains Farm Elmsleigh Guest Lodge B&B
(Closed until Oct 2015)

Clyde Valley Caravan Park Cosyneuk Self-Catering

Nestlers Hotel Westcoats Lodge Self-Catering

High Meadows Kirkfield Mains

Newhouse Caravan & Camping Park Wolfclyde Steading Cottage

Williambs Rest Hous

Note: These properties are ones initially identified by us as potentially Source: TRC

operating from our web-based searches that we subsequently found not to
be operating, or in doubt, because of out of date contact details, etc. Itis
not a list of those captured in the earlier report that are no longer in
business.

Analysis of Other Facilities Available

Conference Facilities Associated with Accommodation Businesses

In Scotland in 2013, an estimated £1.27 billion was spent on business
tourism.  Approximately 118,000 business events happened at Scottish
venues equating to an estimated 7 million delegates®. There is an opportunity
for Lanarkshire to attract more business related events, particularly because
of its proximity to Edinburgh and Glasgow each major drivers of business
tourism in Scotland.

TRC were asked to investigate and r
conference space to the market. The table overleaf lists those that have been
identified in Lanarkshire where associated with accommodation businesses,
the list does not include standalone meeting facilities. Along with those
advertising dedicated space there will also be a number of operations that
informally use lounges / drawing rooms during the day for such events. The

capacity quoted in each case is the theatre-st yl e capacity

dedicated space.

4 VisitScotland Business Event Tourism in Scotland 2013
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CONFERENCE SPACE IN ACCOMMODATION OPERATIONS IN
LANARKSHIRE
Operation Number of | Meeting Capacity VenuesLanark
Bedrooms Entry
Abington Hotel 28 1x100, 1x50, 1x12, 1x6 \%
Alona Hotel 51 1x450 \%
Avonbridge Hotel 65 1x200, 1x100, 1x6
Bentley Hotel 15 Upto 120
Bothwell Bridge Hotel 90 1x125, 1x80, 1x60
Bruce Hotel 68 Yes
Burnside Hotel 16 1x100, 1x80, 1x25
Cartland Bridge Hotel (BW) 20 1x300, 1x100, 1x25
Castlecary House Hotel 56 1x160, 1 small room
Clydesdale Hotel 15 Yes
Coachman Hotel 11 Up to 160
Conforti Institute 30 1x100, 2x30, 1x15
Cornhill House Hotel 9 2x150
Dakota Hotel Eurocentral 92 4x from 10 to 50
Dalziel Park Hotel 15 1x290 \%
Days Inn Abington 54 1x10
Elphinstone Hotel 11 1x90
Garfield House Hotel (BW) 47 6x from 12 up to 100
Georgian Hotel 7 3x up to 150
Halo Crowwood Hotel 37 6x from 2 up to 200 \'
Hilton Strathclyde 111 6x from 2 to 400 \'
Holiday Inn Express East Kilbride 101 9x up to 400 \'
Holiday Inn Express Strathclyde Park 120 1x30, 1x15
Holiday Inn Express Hamilton 104 3x up to 60 \'
Kings Park Hotel 26 3x up to 60
Macdonald Crutherland House 75 9x up to 500 \'
Mondo Hotel 44 1x16
Moorings Hotel (BW) 31 2x up to 12
New Lanark Mill Hotel 38 8x 2 to 200 \'
Parkville Hotel 5 1x230
Popinjay Hotel 34 From 20 up to 220
Radstone Hotel 48 1x300
Red Moss Hotel 10 1x50
Redstones Hotel 12 1x35, 1x24
Robertson Arms Hotel 9 1x60
Shieldhill Castle and Stable Block 26 3x up to 200
Station Hotel 9 1x150, 1x24
Strathaven Hotel (BW) 22 1x190 \%
Tinto House Hotel 40 2x200, 1x80, 1x10
Torrance Hotel 20 1x150, 2x50
Tudor Hotel 20 1x210
Westerwood Hotel & Golf Resort 148 7x up to 400 \%
Westwood Lodge (Hamilton Park 15 19x up to 300 v
Racecourse)
Wiston Lodge 15 5x up to 50
Source: TRC

Most of the conference spaces in Lanarkshire are located within hotels
(across Scotland it is estimated that 57% of conference venues are in hotels).
The selection in Lanarkshire varies in size from small 2 person interview
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rooms up to a small number of venues with capacities of up to 400 delegates /
guests.
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Due to its closeness to Glasgow and Edinburgh and the fact that 64% of
delegate attendances in Scotland were day meetings in 2013, Lanarkshire is
best placed to service that day meetings market rather than a fully residential
conference. From the table it is apparent there is a mismatch between the
number of available bedrooms and the scale of meeting facilities in some
venues.

Other venues with a venueslanarkshire.com listing without bedroom
accommodation include Chatelherault, Rutherglen and Airdrie Town Halls,
Motherwell Concert Hall and a number of business centre offerings.

The tables show the profile of the nhumber of accommodation operations with
dedicated conference space in terms of the number of rooms and their
maximum capacity they have:

CAPACITY OF HOTELS WITH DEDICATED CONFERENCE SPACE
Capacity Capacity Capacity Capacity

0-10 Rooms

11-30 Rooms

31-99 Rooms

100+ Rooms

8 Establishments

16 Establishments

16 Establishments

5 Establishments

MAXIMUM CAPACITY

0-10 delegates

11-50 delegates

51-200 delegates

200+ delegates

1 Establishment

7 Establishments

22 Establishments

12 Establishments

3.7.2 Disabled Facilities

It is becoming increasingly broadcast that the worldwide population is
proportionally ageing and remaining active longer. There is a significant

opportunity for accommodation providers to attract the new 6 accessi bl e
tourisméd markets by making their facilitd.i
adjustments for people with disabilities.

According to VisitScotland, there are only 10 businesses which promote
facilities suitable for disabled guests including:

- 2 businesses with Category 1 (Unassisted wheelchair access for
residents)

- 3 businesses with Category 2 (Assisted wheelchair access for residents)
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3.7.3

3.74

3.7.5

- 5 businesses with Category 3 (Access for residents with mobility
difficulties)

However there are many simple, cheap changes accommodation providers in
Lanarkshire could make to benefit this market and an aging clientele such as
subtitles on TV, lever taps, seating with arms, bed blocks and many more.

VisitScotland are providing resources aimed at supporting providers in
improving the facilities they offer to older people or to consider in future
incorporating such enhancements as appropriate to refurbishment or new
projects.

Online Booking

The importance of online reservation systems and real-time availability is
becoming increasingly important in the hospitality industry since it offers the
opportunity to receive booking 24/7 and 7 days a week without the need for
manpower.

From our research, over 132 businesses in Lanarkshire currently offer online
booking with most of the hotels providing this feature. Guest Houses / B&Bs
and Self-Catering also widely provide online booking on their own website
or/and use third-party websites to increase their visibility and sales while
managing their online reputation. It is advisable that accommodation
providers manage their online reputation by responding to reviews on
TripAdvisor since it shows they care about customer service and improving
their facilities and services.

Payment Method

During our research, TRC noted some outmoded policies in terms of method
of payment. Some Self-Catering and Guest House / B&B properties still do
not accept payment by credit card while some others only accept cheques or /
and cash. In the technology world we are currently living in, every customer
expects to be able to pay with a credit / debit card which is why it is important
to make sure all accommodation providers in Lanarkshire offer this means of
payment.

Email / Websites

TRC has recorded email addresses for 200 operational units on the
accommodation provider database. It would appear compared to
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accommodation providers in some other areas audited by TRC that local
operators are aware of the importance of having an email address for
accommodation booking enquiries.
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Increasingly email capability and web presence are crucial to securing
bookings 1 especially for overseas visitors seeking more information on the
facilities or availability. It is the cheapest and quickest way for a prospective
guest to communicate with a property owner making speed of response
important.

Similarly, those email addresses are posted on their main website with about
135 operations in Lanarkshire currently having their own website. Nowadays,
a website is crucial for online visibility since people are always looking for
information and reviews on a specific property before making a booking /
purchase. Itis then very important to have an up to date website with correct
information on the facilities, up to date availability / prices and contact details
to make things easier for potential customers and to effectively help market
the business.

3.7.6 Awards

The Green Tourism Business Scheme (GTBS)as sesses businesses
a set of criteria, covering a range of areas, including energy and water
efficiency, waste management, biodiversity, community involvement and
mored (VisitScotland, 2015).

Upon the assessment, the property receives a Bronze, Silver or Gold award
based on their performance.

We have recorded 8 operations (5 businesses in Lanarkshire which achieved
the certification, Wee Row, New Lanark Mill and Waterhouses are all part of a
single business):

- Bronze: Strathaven Hotel Best Western, Wee Row Hostel;

- Silver: Holiday Inn East Kilbride, Westerwood Hotel & Golf Resort
and;

- Gold: The Lint Mill, New Lanark Mill Hotel, The Waterhouses New
Lanark, Craigend B&B.
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4 EXISTING DEMAND AND FUTURE GROWTH IN THE ACCOMMODATION
SECTOR

4.1 Introduction

The underlying trend in tourism is for continued growth at both a Scottish and
a UK level. Tourism continues to grow across the globe as world economies
change and emerge. Scotland has traditionally been a main holiday
destination, particularly in the more far-flung places of the mainland and on
the islands. However, in recent years Scotland has become more of a short
break destination as the communications network has improved and more
people are taking short holidays, visiting friends and relatives (VFR) and
attending events, etc.

Tourism Scotland 2020 is the national strategy for tourism leadership and
growth (prepared in 2011 and still current). The overnight tourism sector
contributes in excess of £4.5 billion to the Scottish Economy each year (2011
prices). The strategic ambition is to grow this overnight tourism expenditure
to between £5.5 and £6.5 billion by 2020 at 2011 prices (22% to 45%) growth
I somewhere between 2.2% and 4.1% cumulative annual growth per annum

for 9 years. AMaking Scotland a destina
value for money and memorable customer experience, delivered by skilled
and passionate peopledo wildl hel p achieve

4.2 Achieved Annual Bedroom Occupancy Levels and Rates

As in other audits we have endeavoured to secure operator feedback on
annual bedroom occupancy and achieved room rates. This has proven to be
particularly difficult compared to other areas of Scotland where we have
undertaken the same audit work. Despite this, we have been able to provide
weighted average occupancy or the serviced and non-serviced sectors

In this section we report on weighted annual bedroom occupancy levels,
business mix and geographic sources. In the table overleaf we headline the
occupancy levels from that analysis. The weighted average occupancy level
is based on information relating to 41% of serviced bedrooms and 28% of
Self-Catering units.
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WEIGHTED OCCUPANCY LEVEL 2014
Category | Occupancy %
Serviced Sector
Hotels (Room Occupancy) 77.0%
B&B / Guest House (Room Occupancy) 56.7%
Non-Serviced Sector
Self-Catering (Unit Occupancy) | 58.7%
Source: TRC

Through this research study, operators have proven difficult to contact, and in
many cases unwilling to participate and reluctant to disclose information about
their trading performances, either through concern for commercial sensitivities
or, in cases, the fact that they do not record such information.

In the Appendices to this report, we have provided the monthly statistics for
2012/2013/2014 gathered by TNS as part of a contract with VisitScotland.
The TNS Annual occupancy for hotels is recorded as 77% which mirrors our
findings, albeit our calculation is for the weighted average while TNS we
understand works on a straightforward simple average. The TRC sample
includes Hotels with occupancies reported as ranging from 51% to 96% in
2014. Our sample of 22 reporting hotels has allowed us to investigate if there
was any material difference between the bedroom occupancy levels of hotels
in North versus South Lanarkshire. The difference between the two datasets
is modest with the weighted average in the North calculated at 76.6% while
the sample in the South recorded slightly higher occupancy at 77.8%.

In contrast the TNS average of B&B / Guest House operators average
occupancy shows a marked difference to our findings with TNS suggesting an
annual average occupancy of 45% while we calculate the weighted average to
by nearer 57%. The small sample of reporting B&Bs (4) sees annual
occupancy recorded as ranging between 30% and 80%. Like this study, we
suspect the TNS data is derived from a small base sample which could be
distorting the reported occupancy levels.

In terms of Self-Catering TNS suggests a unit occupancy annually of 57%
where TRC records an annual unit weighted occupancy of 58.7% across the
sample of 30. Here the 2014 range is from 15% to 80% unit occupancy
demonstrating a vast difference in performance across the region.
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4.3 Market Mix

The consultants can also report on weighted market mix.

WEIGHTED MARKET MIX 2014

Category Leisure% Business% Other%

Serviced Sector

Hotels 43.7% 50.0% 6.3%

B&B and Guest House 28.5% 41.1% 30.4%

Non-Serviced Sector

Self-Catering (Unit Occupancy) 85.3% 14.1% 0.6%

Source: TRC

The table shows the varied mix of business in terms of motivation to stay
across the different accommodation types i Hotels hosting more business-
related demand while Self-Catering Operators as expected seeing mostly
leisure tourists. It is interesting to note that the B&B and Guest House sector
is dominated by sources other than leisure demand, which is different to most
areas of Scotland and indicates lower proportion than average of leisure
tourists staying overnight (this finding however should be treated with some
caution given the small data sample).

4.4  Source of Demand
WEIGHTED SOURCE OF DEMAND 2014
Category Scotland % Other UK % Overseas %
Serviced Sector
Hotels 37.7% 42.4% 19.8%
B&B and Guest House 8.5% 69.0% 22.6%
Non-Serviced Sector
Self-Catering (Unit Occupancy) 17.6% 54.6% 27.7%
Source: TRC

The wider UK accounts for the majority of demand for the Hotels and B&B /
Guest Houses in Lanarkshire. As far as the overseas market is concerned it
is apparently favouring Self-Catering and B&B / Guest Houses over Hotels
which in general matches the picture in other areas of Scotland.
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45 Average Achieved Annual Room Rates and Average Published Rates

The number of operators providing information on average achieved room
rates was scant and has prevented us from undertaking weighted average
calculations in the same manner as for the weighted bedroom occupancy
levels. We can report however that the weighted annual average room rate
across those reporting (10 Hotels) was £60.25, assumed to be net of VAT and
Breakfast. The reporting sample ranged from £52.73 to £72.00.

In the absence of any further yield / performance information we provide
below analysis of the average published rates inclusive of VAT and Breakfast
for each accommodation category with the average of those at 3 Star and 4
Star highlighted separately.

AVERAGE PUBLISHED NIGHTLY / WEEKLY RATES
VisitScotland All
Category Properties 3 Star Only | 4 Star Only
Hotel (Double Room) | Av. Nightly Rate £75.52 £73.71 £80.00
Small Hotel (Double | 5, Nightly Rate £85.00 £80.00
Room)
Country House Hotel | 5, Nightly Rate £105.00 £100.00
(Double Room)
Metro Hotel (Double | Nightly Rate £60.00 £60.00
Room)
B&B (Double Room) | Av. Nightly Rate £64.17 £70.60 £83.75
Farmhouse B&B Av. Nightly Rate £60.00 £57.00 £76.00
(Double Room)
Guest House :

Av. Nightly Rate . .

(Double Room) £50.31 £63.67
RWR Av. Nightly Rate £75.00 £80.00
Inn Av. Nightly Rate £73.49 £78.00
Campus (per person) | Av. Nightly Rate £30.00 £30.00
Self-Catering One Av. Low Season Weekly Rate £371.29 £370.00 £316.67
Bedroom Unit Av. High Season Weekly Rate £479.29 £517.50 £413.33
Self-Catering Two Av. Low Season Weekly Rate £379.30 £212.86 £410.25
Bedroom Unit Av. High Season Weekly Rate £479.50 £305.00 £565.25

Source: TRC
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5 QUALITY PROFILE OF ACCOMMODATION SUPPLY ACROSS THE
REGION

51 Participation Levels

In this section of the report we provide a profile of the participation levels in
the VisitScotland Quality Assurance (QA) Scheme achieved across the
region. In line with other regions of Scotland the number of operators being
graded under the Quality Assurance scheme is in decline.

The tables overleaf provide an overview of the relative participation level by
operators in the QA Scheme. We also provide the collective average grading
across each type of accommodation in the destination compared to the
national average.

The reasons for a low uptake of the QA Scheme by operators are open to
discussion and numerous theories exist, not all are outlined here, but they
range from cost involved, to dissatisfaction with what benefits the costs of
participation bring, gaining greater benefit from other routes to market, to
@iding bad news6

Noteworthy from the data is that similar to other parts of Scotland, the majority

of participants in the region achieve gradings of 3 Stars and above, with very

little or no representation at 1 or 2 Star levels. This is not considered

surprising to many, as there are those that argue many operators of poorer

guality businesses do not take part in QA as they are aware they would only

achieve a 1 or 2 Star grading. Apart from the costs involved in achieving a

low grade this would be seen to be confirming less than complimentary

factors about their product. (Lower Star ratings perceived by many to suggest

bel ow 6daverage6 qu a lgivihgy outaposidive messages.e e n as
Conversely othersliarygyweopdraat adhe arge amor e
benefits of participation. Others suggest that the reason the majority are 3

Star and above is that the QA Scheme encourages participants to ensure they

at least hit or get above the median quality point. The debate surrounding QA

and compulsory registration remains one for another day.

Increasingly TripAdvisor and comparable customer review sites are

considered to be making a significant contribution to the reduced numbers
participating in the VisitScotland QA scheme perhaps combined with the
customer 6s wider opportunitiesthdphotoassess
galleries and 360° virtual tours now available on their own and many
directory-type websites.
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QUALITY ASSURANCE 2015 PARTICIPATION LEVELS
(SERVICED AND NON-SERVICED SECTORS)
Accommodation To_tgl Properne; Grac_ied, Total Rooms Graded, Awaiting
Awaiting Inspection / Listed / . .
Category Pass Inspection / Listed / Pass
No % No %
Serviced
Hotel 9 19.1% 563 26.5%
Small Hotel 2 100.0% 14 100.0%
Country House Hotel 1 50.0% 20 69.0%
Metro Hotel 1 100.0% 104 100.0%
B&B 12 42.9% 44 44.4%
Farmhouse B&B 2 66.7% 11 78.6%
Guest House 3 21.4% 23 25.6%
Restaurant with Rooms 1 50.0% 9 47.4%
Inn 2 100.0% 39 100.0%
TOTAL SERVICED 33 32.7% 827 32.7%
Non-Serviced
Campus 1 50.0% 49 23.9%
Accommodation
Self-Catering 9 16.4% 98 38.9%
Hostel 2 100.0% 33 78.6%
Other 0 0.0% 0 0.0%
Holiday / Touring Park 2 33.3% 0 0.0%
e 14 21.2% 180 33.4%
Source: TRC
ESTABLISHMENTS GRADE PROFILE (STARS)
Not Al/
VS Category Total Graded 2 3 4 4 Gold 5 Pass
Serviced
Hotel 47 38 0 6 2 0 0 1
Small Hotel 2 0 0 1 0 0 0 1
Country House 2 1 0 1 0 0 0 0
Hotel
Metro Hotel 1 0 0 1 0 0 0 0
B&B 28 15 0 5 6 2 0 0
Farmhouse B&B 3 3 1 1 0 1 0 0
Guest House 14 11 0 2 1 0 0 0
Restaurant with 1 0 1 0 0 0 0
Rooms
Inn 2 0 1 1 0 0 0 0
Non-Serviced
Campus 2 1 0 1 0 0 0 0
Accommodation
Self-Catering 55 47 0 1 5 0 1 1
Hostel 3 1 0 1 0 0 0 1
Other 1 1 0 0 0 0 0 0
Holiday /
Touring Park ! 5 0 0 1 0 ! 0
Total 169 121 2 22 15 3 2 4
Note * 3 operation at 4 Star have VS GOLD awards for Customer Service. Source: TRC
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5.2 Destination Grading Comparisons

The table below provides an analysis of the relative average gradings
achieved by the different types of accommodation in Lanarkshire against the
national average.

Note: This section provides information on only those properties / businesses
that are part of / participate in VisitScot | and 6 s

QA Scheme.

been made by the consultants to grade non-participating operators.

AVERAGE GRADING SCORES BY ACCOMMODATION TYPES i
DESTINATION Vs NATIONAL POSITION [PROPERTIES] @

North . South Lanarkshire Sco_ttlsh Performanc
Category Lanarkshire || 5narkshire Average NEUOIEY e against

(Sample Size Average .

in Brackets) (Sample) (Sample) (Sample) National
Serviced Sector
Hotel 3.25 3.00 3.09 3.40 Worse
Small Hotel 3.00 3.00 3.01 Worse
Country House Hotel 3.50 3.50 3.75 Worse
Metro Hotel 3.00 3.00 3.03 Worse
B&B 3.50 3.54 3.53 3.67 Worse
Farmhouse B&B 3.33 3.00 3.14 3.48 Worse
Guest House 3.00 4.00 3.33 3.53 Worse
Restaurant with Rooms 4.00 3.00 3.50 3.81 Worse
Inn 2.00 3.00 2.50 3.03 Worse
Serviced Sector
Average 3.23 (14) 3.29 (32) 3.27 (46) | 3.5(2,119) Worse
Non-Serviced
Campus Accommodation 3.00 3.00 2.25 Better
Self-Catering 3.50 3.85 3.79 3.62 Better
Hostel 3.42 n/a
Holiday / Touring Park 5.00 4.00 4.50 3.65 Better
Non-Serviced Sector
Average 3.67 (6) 3.86 (19) 3.77 (25) 3.34 (519) Better

Note: * Serviced and non-serviced averages recast by TRC to
exclude accommodation categories if not present in the

destination study area

to allow for

comparison.

Source: VisitScotland and

TRC

Weighted Average.

The previous table indicates the relative destination averages for different
types of accommodation as well as the serviced and non-serviced totals.
Within these figures there are obviously wide variations in individual
operators. In a number of particular types of properties destinations average
quality achieved exceeds the national average and in others is marginally
below. In Lanarkshire within the serviced sector the quality is below the
national average and this is particularly apparent within the Hotel category,
due to smal |

properties.

many family run
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As can be expected, the higher quality 4 and 5 star operations are drawn to
the cities and the limited service and budget operations drawn the peripheral
areas such as Lanarkshire. This has the impact of lowering the overall
average grading within the hotel sector in the area.

Across all categories, the quality of the non-serviced sector stock in
Lanarkshire is higher than the national average.

We have been unable to provide any meaningful comparison to the earlier
report in terms of the quality profile of the area. Not only have the categories
been added to but the numbers of participating businesses in the
VisitScotland Quality Assurance Scheme has dropped so dramatically that it
is not possible to make an accurate quality assessment comparison.

5.3 List of Four and Five Star Operations
FIVE AND FOUR STAR OPERATIONS
Prop Name Category VS Town Total Rooms
Ranking / Units
Alona Hotel Hotel 4 Star Motherwell 51
Ampherlaw Farmhouse Self-Catering 5 Star Carnwath 1
Bothy at Cleugh Farm, The Self-Catering 4 Star Forth 1
Braefield B&B B&B 4 Star Biggar 2
Church at the Old Manse Self-Catering 4 Starr Forth 5
Cormiston Farm B&B 4 Star Biggar 2
Craigend B&B B&B 4 Star | Lanark 3
Gold
Craigpark House Bed & Breakfast B&B 4 Star Airdrie 4
Cuil Darach B&B 4 Star Biggar 2
Drumboy Lodge Self-Catering 4 Star Strathaven 4
Easter Glentore Farm B&B B&B 4 Star | Airdrie 2
Gold
Easter Glentore Farm 1 Acorn | Self-Catering 4 Star Airdrie 2
Cottage
Ferniehaugh Cottage Self-Catering 4 Star Biggar 1
Flat, The Self-Catering 4 Star Hamilton 1
Hilton Strathclyde Hotel 4 Star Belshill 111
Laundry Cottage Self-Catering 4 Star Biggar 2
Lint Mill, The B&B 4 Star | Carnwath 1
Gold
Mai dés House, The | Self-Catering 4 Star Biggar 2
Melville Lodge Self-Catering 4 Star Cumbernauld 3
MHA Auchlochan B&B 4 Star Lesmahagow 4
MHA Auchlochan i Garden Suite Self-Catering 4 Star Lesmahagow 2
Mountview Caravan Park Holiday / Touring | 4 Star Biggar N/A
Park
Muirhall Holiday Cottages Self-Catering 5 Star Auchengray 7
Old School Guest House Guest House 4 Star Larkhall 7
Red Deer Village Holiday / Touring | 5 Star Stepps N/A
Park
Scottish Equestrian Hotel, The B&B 4 Star Lanark 3
Station House B&B B&B 4 Star Lanark 2
Waterhouses, The New Lanark Self-Catering 4 Star Lanark 14
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Wester Walston Lodge Self-Catering 4 Star Biggar 3

Weston Farm B&B 4 Star Biggar 4
Source: TRC
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5.4

5.5

Operators Willing to Provide Data to TNS

As part of our online survey we were tasked with seeking further participants
to augment those already providing input into the monthly TNS / VisitScotland
national occupancy survey to provide a better representative sample for the
area. From the survey responses and our telephone enquiries we identified
21 operator who were willing to discuss this further with the relevant TNS
representatives. Details are provided in the electronic database provided to
the client for the relevant further action.

Conclusion

Across the destination, as would be expected, there is a diverse mix and
range of accommodation. The percentage of operations that participate in
VisitScotlandds QA Scheme are nolw99
study. The area boasts a significant number of 4 Star, 4 Star Gold operations
and some 5 Star Self-Catering operations and 1 Holiday Park also rated at 5
Stars. It was encouraging to find a number of enlightened operators willing to
consider assisting in the occupancy survey work of TNS / VisitScotland.
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6 INTERMEDIARY RESEARCH OVERVIEW

6.1 Introduction
In this section we provide a summary of the findings from a number of
consultations among a range of different stakeholders in the tourism
accommodation sector.

6.2 Views of Local Businesses

The team contacted a range of businesses in both North and South
Lanarkshire to canvass relevant opinion on the accommodation stock. We
tried to ensure coverage across as many major business sectors as possible
to see if there was any diversity in need or opinion for / on accommodation.
Businesses to contact were selected from online directories and via the
websites of specific business parks in the region. The majority of businesses
we contacted reported no use of accommodation so were unable to comment.
The proportion of businesses that informed us that they do not book
accommodation in the area was significant suggesting that accommodation is
perhaps booked by the individual needing the accommodation rather than via
a resource or single point so there was nobody able to discuss their views on
the accommodation stock. Overall we contacted 45 commercial / public
sector business operators with, only 5 (11%) providing meaningful responses /
feedback.

Being located between the two largest cites in Scotland, Lanarkshire is
surrounded by business of all varieties. Due to its geographic nature it has a
number of major transport links running through it connecting areas of the
country. A number of Industrial, Technology and Business parks exist located
near motorways and other transport links. Eurocentral and Maxim Park just
off the M8 in North Lanarkshire is nestled between Glasgow and Edinburgh. It
houses a number of large company offices ranging from distribution to media
printers. It is notable that Eurocentral has not filled all the available letting
space, which perhaps eases pressure on surrounding accommodation
providers. Further west nearer Glasgow, the Strathclyde business park also
benefits from its location in north Lanarkshire near the M8 motorway. It
consists of a number business varying in size and at present 240 businesses

with over 6,400 staff members are located here.
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East Kilbride is home to the Scottish Enterprise Technology Centre which is at
the forefront of scientific and technological research for the whole of the UK.
It is home to over a 100 companies ranging from multi nationals down to
SMEs. Apart from these concentrated areas of business it is fair to say there
is less business here than surrounding areas of central Scotland. This fact is
represented in perceived usage of accommodation in Lanarkshire for
business. Some companies mentioned that more members of staff working in
Lanarkshire travelled to other areas rather than vice versa.

When questioned, businesses detailed their usage of accommodation.
Common uses were; travelling clients and staff, training purposes and events.
This is to be expected and is the most common usage in terms of businesses.
Events seem to be rare, in most cases, and most organisations seemed to
prefer neighbouring venues in Glasgow and Edinburgh as the transport
connections and facilities were superior. The quality and type of the
accommodation changes within and from business to business depending on
the end user. For example, businesses in Strathclyde Park tend to change
between using the nearby Holiday Inn Express and the onsite Hilton. In
general there seems to be a high proportion of businesses that use hotels

rather than Guest Houseds and B&Bb6s. A
desired from the cross section of organisations. This being said at least one

of the colleges in the area occasionally
dondot fit their own halls of residences.

The businesses contacted within Eurocentral and Maxim Park use the Dakota
Hotel and the situation is similar with the Hilton and Holiday inn express at
Strathclyde Park. Businesses feel that the quality of the accommodation is
generally good. There is enough supply to fit their needs and the diversity
and location is at a more than acceptable level. One of the key points with
accommodation raised by a number of different organisations was the
importance of location. This is where the merits of the Dakota and Hilton
hotel 6s come i n to pludty save the reedy of theire pur p
surrounding business parks. A number of other Hotels were mentioned as
being suitable and were regularly used. The Alona Hotel is situated near the
Strathclyde business park and was used for a midpoint in quality between the
Hilton and the Holiday Inn Express. Also mentioned positively was the
Bothwell Bridge Hotel although it is slightly further afield than others servicing
the Strathclyde Business Park. Il n ter ms
Airdrie which was describe d  w&esy suitabledat a slightly cheaper price point.
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6.3

I n general, business commented that

neighbouring Glasgow or Edinburgh unless specifically requested by the user.
This is most likely down to the ease of travel to business premises from hotels
located locally. As previously mentioned the exception to this is for specific
events, especially when they are aimed at staff / members of an organisation
whose offices are not only located in Lanarkshire. Very few businesses found
it difficult to get their first choice of accommodation. The users of the Dakota
Hotel at Maxim Park (Eurocentral) reported that they had never had an issue
when it came to booking accommodation. This lack of difficulty in terms of
getting accommodation at any time of the week or year seems relatively
concurrent throughout all the businesses interviewed. The only time reported
as being of specific difficulty was during the Commonwealth Games. This
was to be expected and the area is unlikely to be as busy as this on a regular
basis.

There was no specific note in terms of how much companies would pay for
their accommodation.  Obviously it depended on the user and some
organisations would look for the cheapest possible especially if it was for a
long period of time. Two companies used the Dakota Hotel at Eurocentral
and mentioned corporate rates. None of the other businesses reported a
corporate rate with any accommodation provider.

Finally, business accommodation users were asked whether they had any
further comments in regards to accommodation in the Lanarkshire area. The
general feeling was that there was good provision and quality at all times of
the year. One organisation mentioned that prices could be a little more
competitive, especially as you move further away from Glasgow.

Views of Tour Operators

As part of the research, the consultants undertook primary research to
establish the perceptions and potential demand from tour operators to
determine their usage and experience of visitor accommodation in
Lanarkshire and identify demand opportunities.

The consultants approached over 20 tour operators which are currently
operating in Scotland.

-46-

t he



Lanarkshire Councils Tourism Resources Company
Tourism Accommodation Audit June 2015

Below are the main comments that were gathered during our consultations:

- Tour operators contacted reported not generally sourcing
accommodation in Lanarkshire. The area considered to suffer from its
location south of the Central Belt and close enough to both Glasgow
and Edinburgh t o be i n t h.e i Qonsedusntiya dirdesss 6
specifically requested to find accommodation in Lanarkshire it is
generally only used when the accommodation in the two cities are full
and demand is displaced outwards;

- Clients would likely visit the area for a day trip rather than it being an
overnight stop;

- It can be difficult to get <clients int
by friends / family who have already visited Scotland; most of the
clients choose to not go south of the Edinburgh / Glasgow line;

- Tour operators are positively disposed towards bringing visitors to
Lanarkshire because of its fine heritage buildings / castles and other
attractions but unfortunately visitors rarely choose to visit this area
since they tend to have input into itineraries preferring to concentrate
onthe 6 mu s t attmaien® around Scotland;

- There is an opportunity to raise the profile and image of the area further
as a short break destination to tour operators with New Lanark which is
a World Heritage Site protected by the UNESCO, the Antonine Wall
and the Clyde Valley Tourism Route. New Lanark currently attracts
visitors from all over the World making a real contribution to the
economy.
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7

7.1

7.2

SURVEY RESPONSE OVERVIEW

Introduction

TRC, as a result of the various contact methods, has achieved a survey
participation level of about 34% of the overall stock has been achieved and
we take this opportunity to thank those operators who participated. Here we
provide an overview of those responses which have a degree of sensitivity
when recorded individually. Other qualitative responses have been provided
in Appendix Il individually but anonymised. The number of responses varied
according to the questions being asked depending on a variety of factors.
The information has been provided verbatim, with where appropriate
comment as to the general position / feeling of the cohort.

Responses

How many people are employed in your business?

The responding Hotels reported employment levels ranging in scale from 14
fulltime and 2 part-time staff to 65 full-time and 15 part-time. Guest House /
B&B operators were mostly owner operators with a modest number employing
a fulltime person or a small number of part-time staff, some mentioning
seasonal employment. Self-Catering operators are mainly run by the owner
themselves and helped by the partner and family members.

Do you have broadband / Wi-Fi?

All responding Hotels, Guest House / B&B and Hostels reported having
Broadband and Wi-Fi. Only a small number of the Self-Catering operators
respondents did not offer Broadband / Wi-Fi (3).

Nowadays Wi-Fi is considered an absolute necessity for business travellers
and for the majority of leisure tourists too which is why most of the
Lanarkshire accommodation providers offer it free of charge. Work still need
to be done within the Self-Catering and the Caravan / Camping park sector to
make sure it is offered as a standard.
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Do you have an Access Statement?

The question generated a wide range of responses with some mentioning that
they have information regarding disabled access on their own website or
through their third party booking agent (Holiday Cottages / Scottish Country
Cottages) and some others not having an access statement thus potentially
loosing on an opportunity.

The Accessible Tourism market is generally one of the most under serviced
sectors in the travel industry even though this is likely to become one of the
largest in the 5-10 years with the increase of the life expectancy worldwide.
There is a clear opportunity for accommodation providers to consider simple,
but sometimes costly, upgrades within their facilities to attract more of those
customers and by promoting those facilities on their own marketing material
(ie websites).

Over the last few years what have been your two main business objectives?

From the survey responses, it is evident that the sector is principally focusing
on doing what they know and do best ie attracting more guests from their
existing markets. However, some are feeling more
seeking to enter new markets and / or offer more value to their offering with
new products or refurbishments. For smaller properties in the Guest House /

B&B and Self-Cat ering sectors, 6survival b was
business objectives pointing to the adverse trading conditions of the last few
years.

What are the main obstacles to further development of your business?

The table below is a summary of responses to this multiple choice question.

NUMBER OF RESPONSES ACROSS ALL CATEGORIES

Obstacle Major Difficulty Some Difficulty No Difficulty
Accessing the market 3 18 20
Sourcing good ideas 0 18 20
Training and staffing 1 17 15
Planning restrictions 1 11 24
Raising finance 8 16 27
Financial returns are too low 5 17 16
Too much competition 2 16 20
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Source: Survey Responses
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In terms of major difficulty raising finance and low financial returns have the
highest incidence, but accessing markets and the training and staffing can
also be problematic for some operators. Similarly, especially in the self-
catering category, sourcing new and good ideas appears to be an issue.

Where do your guests come from?

In general Scotland and the rest of the UK are the main markets for
Lanarkshire but there is also a significant draw from some overseas markets
where the range of visitor nationalities is impressive with USA / Canada /
Australia and Europe preeminent. See previous Section 4.4.

What room / unit occupancy / touring pitches levels did you achieve (%) in
20147

It is complicated to comment on occupancy because this really varies
depending on the provider but from the survey responses we can see that the
hotel and GH / B&B sectors in Lanarkshire are doing very well with a range of
55%-96% for hotels and 60-90% for GH / B&B. Similarly most of the self-
catering units have seen over 50% occupancy in 2014 showing a healthy
sector. See Previous Section 4.2.

What room / unit occupancy / touring pitches levels did you achieve (%) in
20137

Here again, the hotel sector was healthy with occupancy levels ranging from
51 to 94% and the GH / B&B sector from 50% to 90%; however this was
slightly lower than in 2014 which was certainly boosted by the Glasgow
Commonwealth Games. Self-catering operators seemed to have suffered
more in 2013 with a range of 19% to 68% occupancy.

What is the range in occupancy between your peak months and your quietest
months?

In general, and to be expected is the Scottish seasonality pattern being
reported among operators with November through to February the quietest
months of the year with March through to October the busiest. Several
operators in the serviced sector appear to have healthy year round
occupancies because of their proximity to certain demand sources eg Training
Facilities or Business Hubs.
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Of your total rooms sold, what percentage are singles?

Hotels and GH / B&B welcome a high number of business workers which
require single rooms so this is why some operations have single occupancy
rates as high as 85%. In contrast, self-catering operators are mainly
appealing to couples and families so they do not tend to receive solo
travellers unless they are working in the area for a long period of time ie
contractors T some noted demand from contractors involved in installing wind
turbines across the area.

In percentage form, please indicate your market demand mix in 2014 for the
following: leisure demand / business related demand / other demand (please

specify):

In general terms for hotels, the market demand is predominantly business-
driven while self-catering and hostels demand are leisure-driven. As far as
the GH / B&B are concerned, they seem to welcome a mix of both worlds with
business people over the week and tourists over the weekends. See Section
4.3.

In the last two years has there been any change in the market demand for
your accommodation facilities?

Yes Responses 7
No Responses 25

The picture of change appears to be very variable judging from the individual
responses with some reporting growth in corporate demand while others
suggesting a growth in leisure demand. A common theme is the time of
booking is getting shorter with many booking at the last minute.

What are your business expectations for 2015 compared to 20147?

The accommodation sector in Lanarkshire are expecting 2015 to be the same
or better than 2014 thanks to the legacy of the Glasgow Commonwealth
Games 2014 which shows optimism from the providers with some stating that
bookings are already higher this year compared to the same time last year.
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